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POS and eCommerce Innovation

At Dirbos, our team of engineers specialize in a variety of point-of-sale, inventory management, and eCommerce
systems. From Shopify integration to hardware recommendations, we can build a completely new solution for you
or upgrade your existing legacy systems.

Our goalis to help you execute in-person and online transactions as efficiently as possible, while positioning your
business for future growth.
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Custom Technology Solutions

Atour core, we are IT engineers who take pride in creating innovative solutions that help businesses modernize
their operations and improve efficiency. We work to understand pain points in existing POS systems, which helps
us develop solutions that are custom-built to your specific needs.

Dirbos understands that every business is different, which is why we offer custom POS solutions that can be
tailored to each client. Our team has years of experience with a wide range of systems and technologies, giving us
the expertise to build the best solutions for you.



POS & eCommerce Services

POS & eCommerce POS & eCommerce Back Office

 Staff Augmentation/Interim/FT/PT CIO/CTO Director < IT Project Manager

» Strategic Advisor US Based On-site- Support/Remote Support

* Infrastructure Manager Hardware + Software Management

* Applications Manager End-User Administration

* Security Engineer End-User Secure Remote Access

* Network Engineer Unified Communications

* Database Administrator * Diverse Operating System and Application Support

Case Study

Pelagic Gear
pelagicgear.com

* Physical Stores: 7 brick-and-mortar stores and 2 floating event stores
POS at Stores: 1-5 Shopify POS terminals

* Online Stores: 1Shopify Plus

Inventory Management: Full Circle ERP

Summary:

Clientis a retailer deeply rooted in fishing and ocean culture lifestyle wear
and high-performance apparel. This client needed a scalable solution for its
new brick-and-mortar operations to pair with its growing online direct to
consumer platform. Dirbos implemented Shopify POS for the 1st corporate
store, then expanded to 7 additional stores across the US and 1in Costa Rica.
We also assisted inimplementing a new ERP & Financial System running
Product, Order, and Inventory Management.

Result:

The result was a hassle-free streamlined systems operation across all brick
& mortar and online stores. All stores and event sites can open with very little
lead time.

Current Status:
Ongoing support of all IT, ERP, and POS.

Let’s talk. We are here to h

Randy Fine, VP of National Channel Sales

@ randy@dirbos.com @ (949) 919-2363 @ www.dirbos.com
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